After 32 years of diverse organic agroforestry, scientific research, and

public engagement, Wakelyns in Suffolk is a key agroecological farming and community
site T an irreplaceable asset for the UK and beyond.

But unless the Wakelyns Charitable Community Benefit Society buys Wakelyns
by autumn 2026, unavoidable open market sale will likely lead to its loss as a public
facing resource.

Of the £2,050,000 we need to protect its future, £850,000 is already secured by
donation from one current co-owner.

Please help us with the rest.
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Agroforestry at Wakelyns

Agroforestry is a nature friendly farming

system that integrates trees and shrubs Benefits of Agroforestry
into crop and animal farming.

Shields livestock and crops from Provides habitat for
Its widespread adoption would have wind andexitemeweainer Creates microclimates pollinators .
significant environmental and economic d
benefits.

Increases crop yield

Agroforestry is central to UK Government
policy, as UK farming changes in
response to biodiversity loss, soil loss and
climate pressures.

Established in 1992, Wakelyns in North
Suffolk I s one of t
oldest and most visited demonstration
agroforestry farms.

It is one of only two farms in the UK on
the Oxford University Nature Based
Solutions I nitiativeods 1 nteractive gl obal
map of best practice.
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Research Centre and Rothamsted Research. = \\\ —
A Participant in major EU research projects, - | = ;-
including the 015m AGFOR! ” ——

AGROMIX projects. . . aasedlR RS ERNS Rt 00 000909009090

A Through its YQ wheat population,
demonstrated that ultra-low input farming can
produce strong yields that are resilient to
unpredictable climate stress.

A Founded the international Agroforestry Open
Weekend, now involving over 50 sites.

A A recognised learning centre for national and
regional organisations.

A Inspired global adoption of agroforestry, alley
cropping, and silvo-arable systems.
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Wakelyns - Business & Community

In addition to its agroforestry activity - Wakelyns
acts as an incubator for local enterprises with
an emphasis on short sourcing and distribution
chains, cooperative working and barter.

It is also a much loved community asset, putting
people in touch with nature.

Local environmental education charity, Natural
Habitat, holds organised visits from local
primary schools.

The Wakelyns Dal Festival attracts people from
all over the country, with chefs using lentils
grown at Wakelyns to produce stunning dishes.
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The Future of Wakelyns

To date Wakelyns has been a privately owned but public facing
business, established by its founders Professor Martin Wolfe and
his wife Ann and subsequently inherited by their sons.

One of the sons now needs to realise the value of their 50%

share. Without our action, that will be through an open market sale
in autumn 2026 of most of Wakelyns, and its likely loss as a
continuing resource to researchers and the local and wider public
community.

However, our vision is that Wakelyns is will become a community
owned asset, preserving its heritage and securing its future.

The Wakelyns Charitable Community Benefit Society (WCCBS)
has been created to acquire the site for public purposes.

We now need to raise £2,050,000 to purchase the site and fund an
initial three year programme of charitable activity.

Whilst we do not underestimate the scale of this task, it is made
considerably more achievable by the other co-owner, David Wolfe,
agreeing to gift his 50% share (£850,000) to WCCBS.




Stewardship, Not Reinvention

Securing Wakelyns is the critical first step.
A We will not be reinventing what Wakelyns does.
A We will steward what has been built.

A We will add community ownership/ governance, and ensure
Wakelyns works well into the future.

The community ownership model of WCCBS will provide:
A along-term, asset-locked structure established as a charity

A democratic governance with wider participation

A access to grants, research funding and community investment

A a foundation for professional operations and strategic development. o



WCCBS Management & Transition
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The current WCCBS board is a representative group of
14 people from the Wakelyns community chaired by
Donald Peck, (ex chair of the Organic Research Centre).
Later this year there will be a community share issue.
Future board members will be elected from the
shareholders.

David Wolfe,who has been managing Wakelyns with his
wife Amanda llling since 2021, will gradually transfer
management of Wakelyns to WCCBS and both will
remain involved after the charity obtains full ownership.

WCCBS will appoint a new manager to take over
gradually, initially taking responsibility for the agroforestry
fields and farming, and implementing an agroforestry
plan approved by the Forestry Commission.

There will be a gradual transfer and concurrent
development of the remaining areas and activities, such
as the accommodation and events business, with full
community ownership and governance in place by 2030.




Wakelyns - National & Local

Our vision is that Wakelyns will:

A serve as a key demonstration site for agroforestry and
climate-resilient farming

A function as a leading research and education centre

A act as a farm-based community hub incubating
enterprises that support the local economy

A demonstrate short local food and material supply chains
A showcase nature recovery and community stewardship

A encourage public engagement through guided access
and volunteering opportunities.




Our ask to secure Wakelyns

We need to raise £1,200,000 to purchase Wakelyns.
You can help support Wakelyns by:

AMaking a donation - WCCBS is registered with HMRC
as a charity.

ATaking part in our community share issue.

Both individuals and organisations will be able to
become members by buying £1 shares, with the
minimum shareholding being 114 shares and the
maximum being 100,000 shares. Importantly each
member will have one vote regardless of number of
shares held. As a member you would have a say in
how Wakelyns is run in the future.




Why Now?

A Governmental agricultural policy aims to see agrofore
planting on 10% of all arable land in England by 2050:%/3;”

A Demand for demonstration sites is rising.

A Universities need long-term research partners.

A Wakelynsd -@efr planting and operations cannot be
replicated. 4!

A Thecoowner é6s deadl ine requi-&f‘j.,

This is the moment to act. f;";» AT !
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AVakelyns is a magical oasis filled with life, life that prospers

through a | egacy of investment a
the nature now, i1itos about the f
alternative to contemporary 1indu
monitored test bed of ideas and proven practices which grow hope

as wel |l as trees and crops. | t 60
needs nurturing, imagination and love to reach its real potential.

Please contribute whatever you can to preserve this vestige of
pastor al paradi se. 0

Chris Packham CBE, environmental campaigner

AFor mor e t kakelyn8Has bgen amrirspirational model
for agricultural change in the UK - demonstrating through

research and practice that a diverse, complex farmed landscape is
not only ecologically, economically and socially viable right now, but
the only approach that offers future hope in the face of climate
chaos and collapsing biodiversity. | feel fortunate to have watched,
been involved with, and to have been shaped by, that work for 25
years. | could name dozens of farms changed for the better through
a visit to Wakelyns, and | know hundreds more have been
transformed by the research and advocacy Wakelyns has supported
and inspired. I'm really excited about this next phase, where
Wakelyns' ownership moves to the community it has built to _
continue its pioneering and criticallyi mpor t ant wor k. 0
Josiah Meldrum, founder of Hodmedods |




Al ' ve gr oNeakelyrts overlregentgears, partly because |
have come to realise its importance in demonstrating an unfamiliar
farming regime, partly because all involved seem such lovely
people but also because | can wake there, in summer, and hear
the now rare sound of singing Turtle Doves. For all these reasons
and more | support this campaign.”

Mark Avery, environmental campaigner and writer

AThe Organic Resear ch CenWakaynsh as
since the 1990s, and over that time our businesses have formed a
strong mutual bond. Our work celebrates and builds upon the
work of Martin and Ann Wolfe in researching how to achieve
sustainable and resilient agriculture and spans everything from the
role of agroforestry systems in enhancing biodiversity through to
the evolution of the YQ ORC Wakelyns population wheat. The
importance of Wakelyns as the leading agroforestry research site
in the UK cannot be underestimated and we are delighted to offer
our support to the Wakelyns Charitable Community Benefit Society
in order to secure its future and the vital role that it plays in British
agriculture. o

Lucy MacLennan, Director - Organic Research Centre




